NHEW Future Focus

Our Future of Ngaa Hau E Whaa Marae O
Pukekohe Maaori Reservation



Priorities

1.

Whenua and Facilities
1a Redevelopment - Open and operating.
Governance and Management

Hauora - Hospice. -
Kura Maaori - Matauranga -
Housing - home ownership - transitional -

Sustainability - Economic, Environment and Social



1. Priority

Redevelopment -
Ngaa Hau E Whaa Marae open and operating.

Marae Infrastructure Program allowed us to engage with Council and complete the
critical works required which were,

e o fund critical physical works to ensure that the Marae is fit for purpose.
e For building and structural repairs and refurbishment.
e o deliver safe, healthy and warm Marae.



1a Mahi Tol - Taonga
Restoration, Refurbishment and Revamp

As the Marae renovations continues it is a natural progression that we renovate
and refurbish our Taonga that adorn our Marae.

e We seek funding to refurbish urgent repairs of taonga to ensure our taonga will
adorn our Marae for another 30 years.

e For Kaiako, materials teachings and learnings of and for generational whaanau
o NHEW.

e o preserve and maintain and to produce taonga, stories, waiata, documents
and learnings of our past for our future.



1b Governance and Management
Capability and capacity building

To ensure growth and succession for our Marae we need to build our people to be
able to support and continue the aspirations for our future generations.

e Seek funding to support our capability and capacity building.
e For Kaiako, teachings and materials of old and new and for our future.

e o ensure the environment is beneficial and access is constantly available for all
Learners.



Marae Re-development July 2020

July 2020 Feb 2021 May 2021

Elected by our NHEW Marae committee to Urgent repairs completed and Marae Development Agreement
Lead the Marae Re-development Project. Conditional assessment report :

Build the relationship with Auckland City signed. $1,000,939.00 allocated

received, Discussions continue.

Council for our Marae Re-Development.

Jan 2021 April 2021

Request assistance from W/T and Marae Development planning with
W/T and Community Waikato
|
I

Community Waikato
June 2021

October 2020 April 2021 -

Digital
Connectivity
approved and
signed.

Marae Infrastructure Program

Meetings and discussions continue, regarding the
outcome of the conditional assessment report.
Priorities established and more details and dates to

Marae infrastructure program conduct a Conditional
assessment. All Paperwork provided for Marae
committee and Auckland City Council. Design tribe,
Insurance details, Engagement etc.

be confirmed.



Whenua and Facilities Rangatiratanga

Kia tupu, kia hua, kia puaawai

Sustainability Matauranga

Mahia te mahi hei painga moo te Iwl Te Puea Herangi



July 2020

Elected by the NHEW Marae committee to
lead the Re-development Project.

Oct 2020

Marae Infrastructure Program MIP conduct
a conditional assessment.

Nov 2020 Elected
Marae Trustees
Jan - April 2021
Marae Development planning with

Waikato Tainui and Community Waikato

Feb 2021

| Report received MIP Urgent repairs completed.

WAIKATO

NGATI TAMAOHO TRUST

CAMPBELL TYSON

CHARTERED ACCOUNTANTS
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April 2021

MIP korero continue, paperwork provided
and priorities established based on the
Conditional Assessment Report

May 2021 S

Marae Infrastructure Program agreement signed
$1,000,939.00.

Whaanau hui - voted to close and complete
kitchen renovations 35 for - 3 against 3 abstained

To Kaunihera o Tarmaki Makauray

June 2021

Dlgltal connectivity approved and signed

Stay home.
Save lives.
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é‘;quwd Funding $35,294.00

1 $10k (Covid)

‘ August 2021

July 2021

Appointed by Maaori Land Court as Marae
Trustees. Phillip Panapa, Denise Proctor and
Raemon Matene.

Marae Infrastructure Program MIP
ongoing renovations discussions.
Co-management presentation.

Covid Lockdowns continues >

Sept 2021

Distribution of kai parcels continue
Ongoing discussions, regarding priorities

Oct 2021

MIP Fire safety and sprinkler system plan
confirmed, awaiting water tanks.

Nov 2021

Marae Infrastructure Program, Karakia
held onsite “start of works”.

Dec 2021

Digital connectivity install cameras and
fibre.




~ | Jan2022

Start date agreed, Whare Oranga closed due
to the renovations.

Feb 2022

Contractors onsite, starting Wharenui and
fire installation.

Healthy homes assessment done on Te
Manaaki Flats.

AIKATO

YAINU

Stay hom
Save lives.

Covid continues >

March 2022

Distribution of kai parcels continue.
Work starts on Te Manaaki Flats installation
of insulation and heat pumps.

April 2022

MIP Fire safety and sprinkler system
installed. Invitation to Rangiriri.
Confirmation to utilise the funds received

2017 from Waikato Tainui for renovations.

May 2022

2 x Visioning Hui for our Marae supported
by Tamaoho, well attended, refer Marae
Development Plan above.

June 2022

MIP - Council work ongoing




July 2022

Kitchen Design approved at the whaanau
hui. Funding received from Council 10K
—— ]

|

August 2022

Te Manaaki Flats renovations begin F4
T ~ | Received $170k Cultural Initiatives Fund
"@;l ~ | togotowards ourrenovations.
2 ® = | Purchased Marae Van - Koiora Fund

Covid continues

WAIKATO

JINU

. Ngaa Hau E Whaa Marae Sept 2022
! U rU ro n g l Development Plon Hui - to discuss the historical mamae of racial

November 2022 discrimination. “No Maaori Allowed”
Tukutuku refurbishment begins in the Wharenui
Te Manaaki Flats renovations completed F4

Oct 2022

2019 - 2022 Financial Annual Reports
completed.
Ngaa Kura aa Iwi hui. Working Bee

Nov 2022

Wahine karanga classes begin

Whare Oranga re-opens

Onsite Hui with TPK (Oranga Marae)
Te Manaaki Flats renovations begin F2

CAMPBELL TYSON

CHARTERED ACCOUNTANTS

2 Received Cultural
St Initiatives Fund Dec 2022
$17Ok Te Manaaki Flats renovations completed F2

Over 100 Christmas Kai parcels delivered.



NGATI TAMAOHO TRUST

Te Puni Kokiri

MINISTRY OF MARI DEVELOPMENT

FOUNDATION
NORTH
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“Waipuna aa rangi $5k (flooding)

Pitea Hapai Oranga
Funding to Enhance Lives

‘{
Skuycity Commupitg Trust $10k (cyclone),
Auckland ’g%‘> Foundation North $354,974

Council

To Kaunibera o Tarmaki Makaursy S

TPK Oranga Marae $

Jan 2023

Flooding in Auckland
Working bee continues
Tukutuku refurbishments continues

V

Feb 2023

Accessory building arrives.
Over 100 participants for Tainui Games.
Cyclone Gabrielle hits.

Waipuna aa rangi $ 5K funding for flood relief

March 2023

Paepae remedial work begins

Accountability report $10k returned done.
Accountability report Cultural Initiatives report
done.

Skycity Community Trust 10k for (flood relief).
Building certificates, compliance, consents
received. From Auckland City Council.

April 2023

Confirmation $354,974.00 from Foundation
North. Attended W/T Governance Hui
Works planned to begin in our kitchen.

May 2023

Committee formed for our re-dedication
and opening.

June 2023




Marae Re-development July 2021
July 2021

Karakia held onsite at Marae Start

Marae Infrastructure Program

Sept 2021
E:c? :?S:,erl:‘)nrz:’:lp August 2021 coollgc?;r;%g:;tg:gi ifgu ncil Nov 2021
Y e | Phamtoou Marae " | safety planre:water tanks o works
Trustees. NHEW whaanau etc.

D IDIOIDINI

August 2021

Ongoing renovations with the
Marae Infrastructure Program
Auckland Council contractors and
Fire safety planning.

Lockdown Level 4 17/08/2021

Sept. 2021
Lockdown Level 3
continues, Distribution of
kai parcels.

“Shot Cuzz pahi onsite for
vaccinations.

Oct 2021
Lockdown Level 3 continues,
distribution of kai parcels.

Plan received from Fire safe,
and sprinkler system.

Dec 2021
Digital
Connectivity
installed, internet
and cameras




Marae Re-development Jan 2022

Jan 2022 Feb 2022 March 2022
Elections held by the . . .
Trust Contractors onsite Fire sprinkler system June 2022

Fustees, starting on the installed, Windows ; All Council work
Chair - Raemon : . April 2022
Sec- Deni Wharenui exterior installed, stage rebuilt, Invitation to completed.
Tfecasur(‘aenrlsePhillip cladding, windows roofing treated and Rangiriri Refer funding schedule

- washed '

and upstairs

CoTreasurer - Ken bdlcony waterproofed ‘
| \

Jan 2022 March 2022 April , v
Hui continue with MIP TeM ki Flat Wharenui, exterior Gprll!l g o dd lay -
start date agreed. St cladding 90% uchdiscussionto address | Visioning Hui x 2

healthy homes e e . the unfunded items . Marae supported by
Whare Oranga closed LED lighting installed Trustees confirmtousethe | T5maoho

. assessed, works
due to renovations. begin installation Carpe_t removed, funding received from
electrical completed. Waikato Tainui.

of heat pumps
MIP -Variation signed




Marae Re-development July 2022

Te Kuraaalwi O
Hui with TPK at
July 2022 : Ngaa Hau E Whaa e .
. ) Te Manaaki _ e . araere: Funding

Kitchen design Flats 2x hUI' held to funding. applications in TPK
approved at a renovations establish Whare Oranga Oranga Marae
whaanau hui. begin F4 NHEW Working bee returned. Foundation North
July 2022 oM i Fl

. . Kaupapa Hui re: e Manaaki Flats Te Manaaki Flats
Funding of August 2022 Te Manaaki strategy for renovations begin renovations F2
$10K 170k received Flats . redress of the F2 completed
Received from Cultural renovations F4 cacial
from Council Initiatives Fund completed discrimination NTT Settlement
for opening for Wharekai. from the 1920’s / Trust Raemon

1960’s elected.
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To prepare whaanau with

the support and capability

to build a foundation to
thrive.
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Marae Re-development Jan 2023

Feb 2023

*Tainui Games over
100 participants.
*13th Feb Cyclone
Gabrielle

Jan 2023
Floodingin
Pukekohe

>

Feb 2023

*Te Matatini -
Eden Park
*Breakfast Club
PNS

March 2023

*Hui Te Rangaranga o
NHEW Kura
Ongoing hui with
Sophie Ngaa Kura aa
Iwi

March 2023
*Auckland
City Council
Inspectors at
Marae.

April 2023
Confirmation

‘ Huire: Kura

Hui re: Kura May 2023
Maaori o NHEW *Southern
TKMoNT Hospitality
NKAI

June 2023
Powhiri for the
repatriation of 3 x
taonga o Ngaati
Tamaoho

Maaori o NHEW
TKMoNT
NKAI



Marae Re-development July - Dec 2023

July 2023

Ongoing Hui
Teina-Tuakana off-site
class

Arihia, Sophie and MOE

Sept 2023
Visit to Paerata
School site

Dec 2023

*Hui Ngaati Whatua

Ooraakei

*Hui Maaori

Outcomes Fund
Oct 2023 *Cultural Initiatives
Fund

Governance Training
@ Tamaoho

August 2023
*Strenghtening our
Resilience Planning.

*Hui with Te Kura aa lwio
NHEW and Nga Tapuwae

Sept 2023
*TPK Maaori
Governance
Training

Oct 2023 Nov 2023

*Nelson'Manu Hui re: Redress / Pukekohe
Kuratahi Kapa Haka Cemetery Committee with

competition JH and Matua R
*Pukekohe Hill School

Pou (Hui)




Marae Re-development Jan - June 2024

Jan 2024
*Countdown to May 2024
Rededication. *Matariki Planning
Ongoing hui Kura Feb 2024 Marac Rededication/ | | wpppaan Accourtant June 2024
Ongoing hui Cemetery Rededication Hui . aanau Day at *Kawe Mate @
committee Opening. Marae
Marae
. June 2024
March 2024 April 2024 May 2024 renr o
Jan 2024 . ) *Moffat Oven Hui Ben re: naming Site visit old Paerata
Ember Ground Engagement Hui o School Tuhimata Rd
breaki Cemetery training starts. of parks and chool Tuhimata
reaking Committee *Matariki reserves. *Matariki -Karakia
Planning with up the Hill, Kite day
Council

~
v



Marae Re-development July - Dec 2024

July 2024 August2024 Oct 2024 Dec 2024
*Erﬁergency :passmg of Kllngl Tuheitia *Mangatangi Poukai “Website hui (Maia
p q Hui ‘Accountant Hui *Te Amokura Iwi Consulting)
*l\';leaar('ak'rz:lessb 'u1I‘ 2023/2024 Annual Engagement *Pukekohe Cemetery
*Ufg::t Il—lu(iaherIIEto 5 eports . *ongoing Pukekohe Committee

i TPKHui. Cemetery Committee *Papakaainga Korero
open for Tangihanga

DI X XD

July 2024

*Oneoing hui Sept 2024 Nov 2024
ngoing hul *Filming Dead Ahead *Gang legislation hui
Pukekohe Cemetery " . N .

. Hauora Hui @ Tamaoho Hauora Hui
Committee . .
* strategy *Poukai - Te Awamarahi

*20/09 JH Area Marae

Commander morning tea.



Marae Re-development Jan - June 2025

Jan 2025

*Meetings with TPK
and Tamaoho re: future
developments
Papakaainga.
*Engagement Hui re:
Cemetery Committee

Feb 2025

Hui to discuss
development of
Website for NHEW
Marae

Feb 2025

*Tainui Games,

Over 125 participants
for NHEW Marae.
*Matariki Hui with
Pukekohe Business
Association

April 2025

*Poukai Ngaa Tai E

Rua.

*Follow up with Ben
re: naming of local
parks and reserves.

May 2025
Emerald
Celebrations
Waikato Tainu,
Lunch Launch
Dinner

March 2025

Hui with MOE re:
next steps for Te
Kura Maaorio
Pukekohekohe.

* Hui with Maaori
Baptist Church

May 2025

* Governance Hui with TPK
at the Marae with 15 +in
attendance.

*Matariki Hui for NHEW
Marae.

*Website development

June 2025
*Matariki planning
and celebrations.
*Reporting to
Council re: funding
received.

o P P



Marae Re-development July - Dec 2025
Oct 2025
*Thinking Tank proposal
*Papakaainga Development Hui 7
July 2025 OSH - with MHUD and CHP. Flexi
*Hui with GWA August Fund Engagement. Dec 2025
development plans. *Film Crewin Te *Kawemate Day/Rawairua Volunteers Breakfast
Marae extension Whatu Ora. *Leighton Construction LTD -
(mattress room) and *Poukai signed for kitchen repairs to
accessory building. Whaataapaka Kaumatua Unit 5 (signed).
Sept 2025 *Koroneihana Oct 2025
August 2025 N . .
July 2025 Revairiao Funding Application sent *15/10/25 Package received Nov 2025
*Raise the flag, to Kiingi Tuheitia £mattress r.oom) ] Maaori Land Court - Fire Security Annual
start returning the Engage with (Architects) 20/10/25 Lawyer engaged. audit,
whaanau photos to "Psychology Training with Red *Site Visit - Cemetery Committee Oohanga ki te Ao
the Wharenui. Cross ) (filming).
*Wanaanga Aratohu Tangihanga 29/10/ Matauranga Day - Kura
Open Day at Marae






